
MEETING AT EASTON COMMUNITY CENTRE – 7 pm TUESDAY 14th OCTOBER 

BACKGROUND 

Many of you will be aware that, following the recent competitive tendering process in which the Bristol 

Clinical Commissioning Group (CCG) invited bids from organisations to run Bristol community mental 

health services, the incumbent provider (i.e. the Avon and Wiltshire Mental Health Partnership NHS 

Trust (AWP)) was awarded the contract based on its proposed New Service Model which involves 

working in partnership with various voluntary/third sector organisations under the collective title of 

Mental Health Bristol.  

Within the AWP, many community staff and Trade Union members, as well as medical staff including 

Consultants, have been involved in raising serious concerns about this model which comes in the context 

of a real terms reduction in the budget for community services. Staff have highlighted how its proposed 

reductions in registered staff, especially in the three core Assessment and Recovery teams, and new 

‘mobile’ ways of working, will put further pressure on already unsafe workloads and hence jeopardise 

both staff well-being and service user safety and quality of service.  

Here is the link to a document produced by Trade Union staff during the earlier consultation period 

which detailed the various concerns with the new model: 

https://workandmentalhealth.files.wordpress.com/2014/07/turesponse_2-2.pdf 

And a link to the official proposals for the new model: 

https://workandmentalhealth.files.wordpress.com/2014/07/modernising-mental-health-in-bristol-

consultation-paper-1.pdf 

Following the collective expression of these concerns by staff, both in various meetings and through an 

indicative ballot involving some 80 staff which came back with a large majority stating a willingness to 

take strike action over the issue, senior management agreed to begin negotiations between themselves 

and the main Trade Unions in the AWP. This resulted in a temporary hold on plans to de-band registered 

staff. However, both evidence on the ground, and management statements indicate that Bristol AWP 

leadership remain committed to reducing the numbers of registered staff down to the numbers outlined 

in their original proposals, whilst refusing to acknowledge increased risks in terms of safety.   

Given that management have regularly tried to claim that they consulted with and obtained the support 

of service user representatives regarding the new model, it is very important that a wider community of 

AWP service users and their families/carers, together with other interested health activists, have a 

chance to independently consider the matter and to make their voices heard on both this specific issue 

of the new model and on the more general questions of under-resourcing and cutbacks in mental health 

services in Bristol and nationwide.  Given that negotiations between Trade Unions and senior 

management remain on-going, we feel there is still every chance to challenge the process and save lives.    
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